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Introduction 

 

Our Vision 

Leads the Way 

Our Mission 

We will achieve our vision by maintaining and enhancing the Bruce Rock lifestyle, 

increasing business and employment opportunities and achieving population growth in 

an environmentally sustainable way. 

Our Values 

We will conduct our business with: 

Respect 

• Value people and places and the contribution they make to the Shire; 

• Develop an environment of respect for different cultures; and 

• Be appreciative of the aspirations of the community and what it does for itself. 

Inclusiveness 

• Be receptive, proactive and responsive as an organisation; 

• Foster the community that has the ability to capacity build; and 

• Demonstrate leadership by promoting Council and community teamwork. 

Fairness and equity 

• Maintain a ‘whole of Shire’ outlook but recognise that each community is unique 

and likely to have variations on their needs; 

• Provide services for a variety of ages and needs; and 

• Respond to the community in a fair and equal way depending on need. 

Communication 

• Create opportunities for consultation with the broad community; and 

• Ensure appropriate, accessible information will be made available to the 

community. 
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Our Shire  
 

The Shire of Bruce Rock covers an area of 2,727 km² in the heart of Western Australia’s 

Wheatbelt, with a population of approximately 979 (ABS, Census, 2021).  

Shire of Bruce Rock 

Localities 

The Shire includes the localities of Ardath, Babakin, Belka, Bruce Rock, Kwolyin and 

Shackleton. 

Significant Local Events 

The Shire of Bruce Rock is home to the popular ‘Back to the Bush Veterans Reunion’, 

taking place annually on the first weekend of November. The event brings in a large 

number of visitors from around Australia, showcasing all that is great about the town. 

Another significant local event is the ‘Bruce Rock Agricultural Show’, held biannually 

in September. The show attracts 1,500 to 1,800 people from the local community and 

other Shire’s. 

Ordinary Council Meeting 

These meetings are held every third Thursday of each month, except January. 
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Tourist Attractions 

With an area of almost 3,000 km², it is no surprise that the Shire of Bruce Rock 

boasts a beautiful and diverse landscape with countless attractions. 

Kokerbin Rock, situated within the Kokerbin 

Nature Reserve, approximately 40km 

North-West of Bruce Rock, is a must-see 

natural wonder. It is the second largest 

monolith, (previously third), in Australia,  

that can be climbed, now that the climbing 

of Uluru is no longer permitted. This 

impressive natural attraction stands 122 

metres high and covers an area of nine (9) 

hectares. With picnic and barbecue 

facilities, the location is perfect for a daytrip with family or friends. 

The Shackleton Bank (‘Australia’s Smallest Bank’) is a popular tourist destination, 

drawing interest for its uniquely small size of three (3) by four (4) metres. The 

building had a wide array of uses, including an Aircraft Observation Post during World 

War II, a Childcare Centre, the Bank of New South Wales, and finally a Bankwest 

Branch up until its closing in 1997.  

The Bruce Rock townsite has another natural attraction; known as “Bruce’s Rock”; 

this large geological formation is located two (2) kilometres East of Bruce Rock. It is 

named after the sandalwood cutter John Rufus Bruce, who set up his camp at the 

base of the rock in 1879. Originally known as Nunagin or Noonegin, the name of the 

town led to confusion between other towns such as Narrogin and Nungarin. The name 

was changed to Bruce Rock after the large granite feature located close to the town. 

Established in 2003 by the Bruce Rock Landcare Committee, the Bruce Rock 

Wildflower Drive displays some of the Wheatbelt’s most beautiful flora. The flowers 

on show include Isopogons, Tinsel Flowers, Gastrolobiums, Spider Orchids, 

Verticoridias and Triggerplants. The town of Babakin is home to the rare Underground 

Orchid. 

Created in 2013, the Bruce Rock Centenary Mosaic Pathway located in Bruce Rock’s 

Main Street contains over 300 mosaic slabs displaying farms, buildings, churches, 

sporting groups, shops and families, celebrating Bruce Rock’s vast history. 

The Bruce Rock Museum contains a comprehensive collection of memorabilia. To the 

rear of the museum, you there is an original one-room schoolhouse and a replica 

mud brick settler’s cottage from pioneering farm days. 
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Situated across the road is the Machinery and Motor Museum, which houses working 

farm machinery, a vintage car and a steam traction engine, all from local historical 

times. 

Officially opened in October 2001, the Bruce Rock Federation Amphitheatre seats up 

to 1,200 people. Designed and built by the local community, it is the host for many 

get-togethers and community and cultural events. 

The Bruce Rock Remembrance Park, 

officially opened on the 6 November 

2021, and pays tribute to the men and 

women who served and continue to 

serve Australia in military conflicts and 

peacekeeping operations across the 

globe. The Park features 11 memorials 

accompanied by information boards 

outlining the story and meaning 

behind each memorial. There are also 

eight (8) sculptures and artworks 

featured throughout the park and are all interpretations of the theme ‘war and peace’. 

Popular among locals, the Ardath Hotel is a heritage-style hotel established in 1925. 

The hotel has been restored as a tavern with restaurant and counter meals available. 

A more recent attraction is the recently completed Art Mural, displayed on the side 

of the recently rebuilt Shire supermarket; The background portrays the natural colour 

palette of rural Western Australia. Native flora, including Pink Pokers, Lemon Scented 

Sun Orchids, and Fairy Orchids 

endemic to Bruce Rock, adorn 

the scene. 

Celebrating the town's farming 

industry, the mural features 

sheep and wheat, with a focus 

on highlighting the intricate 

beauty of WA's vital agricultural sector. Incorporating the iconic Magpie, the town's 

sporting mascot, perched on the farmer's shoulder symbolises the connection 

between farmers and the land.  

The sunlight shining upon the farmer underscores the importance of light in growth, 

both in agriculture and within ourselves. Within the farmer's heart space, a depiction 

of a grandfather and a boy working together to plant seeds for the future symbolises 

the significance of family, community, and growth, both personal and environmental.  
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Local Industries 

Wheat and other cereals, steel fabrication, livestock and agricultural 

support industries. 

Shire Statistics 

Distance from Perth (km)    245 

Area (sq. km)      2,727 

Length of Sealed Roads (km)   501.1 

Length of Unsealed Roads (km)   757.6 

Population (Census 2021)    979 

Number of Electors (2025)    701 

Number of Dwellings (Census 2021)  473 

Total Rates Levied (2024/25)   $1,900,234 

Total Revenue (2024/25)    $5,797,842 

Number of Employees (as at 30 June 2025) 55 
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The Council  

 

Council meets on every third Thursday of the month, except January, to 

consider local and regional issues of importance to the district. 

As at 30 June 2025, the Council is made up of seven Councillors 

representing the Bruce Rock District.  

President 

Cr R Rajagopalan 

Deputy President  

Cr T Crooks 

Councillors  Telephone  Years of Term 

   Service Expires 

Cr Stephen Strange 0429 611 324 36 2027 

Cr Ramesh Rajagopalan 0448 012 656 16 2025 

Cr Brendan Waight 0428 149 654 8 2025 

Cr Anthony (Tony) Crooks 0428 911 922 7 2025 

Cr Kevin Foss  0427 998 878 7 2027 

Cr Jennifer Verhoogt 0428 250 563 4 2025 

Cr Perry Hodgkiss  0428 475 080 2 2027 

Council elections are held on the third Saturday in October. The next 

election will be held on Saturday, 18 October 2025. 
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Contact Information  

 

Office Hours  8.30am to 4.30pm 

Contact 

Shire Office 9061 1377 

Workshop / Fax  9061 1030 

Swimming Pool                          9061 1278 

Email admin@brucerock.wa.gov.au 

Website www.brucerock.wa.gov.au 

Street Address 54 Johnson Street 

 Bruce Rock WA 6418  

Postal Address PO Box 113 

 Bruce Rock WA 6418 

After Hours 

Chief Executive Officer  Mark Furr 0428 611 377 

Manager of Governance and Nerea Ugarte 0408 383 530 

Community Services 

Manager of Works and Services    Greg Stephens 0418 745 217 

Emergency Numbers 

Ambulance/Police/Fire 000 

Police Station  9007 9140 

Hospital 9061 0222 

Doctor’s Surgery 9061 1166 

Dental Surgery 9061 1954 

Water Corporation 13 13 75 

Synergy 13 13 53 

Western Power 13 10 87 

 

 

mailto:admin@brucerock.wa.gov.au
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President’s Report 

 

The 2024/2025 

year has been one 
of meaningful 

connection, 

renewal, and 
steady progress for 

the Shire of Bruce 
Rock. It has also 

been a year of 
transition as we farewelled our long-
serving Chief Executive Officer, Mr 

Darren Molyneux, and welcomed our new 
CEO, whose leadership has brought 

renewed focus, energy, and a deep 
commitment to strengthening our 
engagement with the community. 

Council extends its sincere appreciation 
to Darren for his many years of service, 

and we warmly acknowledge the 
collaborative and forward-looking 
partnership now developing between 

Council and our new CEO, Mark Furr. 

A defining feature of this year has been 
the Shire’s commitment to excellence 

and genuine community engagement. 
Council and Administration worked hard 
to meet with residents across all 

townsites—Bruce Rock, Shackleton, 
Babakin, and Ardath—hosting a series of 

open Question and Answer sessions. 
These sessions were constructive, 

welcoming, and incredibly valuable. They 
provided us with first-hand insights into 
community aspirations and concerns, 

and we are committed to continuing this 
approach in the year ahead. Active 

listening remains a core priority for 
Council, and we are grateful for the 
honesty, respect, and participation 

demonstrated in each of these 
gatherings. 

This year also saw progress on a number 

of key infrastructure projects. At the 
Aquatic Centre, the new pool heat-map 
system was successfully implemented, 

improving monitoring and supporting 
long-term asset planning. The Drought-

Resilient Community Garden was 

completed, creating a beautiful and 

practical space that showcases 
sustainability and community 

collaboration. Considerable work has 
gone into the Town Hall and 
Amphitheatre upgrades, both of which 

are nearing completion and will 
significantly enhance our public facilities 

and event spaces. 

The Shire continued to advance the Main 
Street Revitalisation Strategy, including 
focused work on the Adventure 

Playground. Although our first major 
grant submission was unsuccessful, the 

administration has invested enormous 
effort into strengthening our business 
case and preparing for the next funding 

round. We are now positioned to submit 
a comprehensive and compelling 

application seeking more than $1 million 
in funding—a critical step toward making 

this landmark project a reality. The 
playground remains Council’s number-
one revitalisation priority. 

Roads and infrastructure were again a 

key focus. The Shire placed a deposit on 
the Multi-Patcher, an important 

investment that will significantly increase 
the efficiency and quality of our road 
maintenance program. With delivery 

anticipated in December 2025, we look 
forward to seeing this new asset 

contributing to safer, better roads for our 
community. Council also submitted Black 
Spot funding applications for the 

dangerous junction near the fuel station, 
and we hope to receive positive news in 

early 2025 to allow these essential safety 
upgrades to proceed. 

We were also pleased to see the 

successful installation of the new fuel 
facility delivered by Great Southern Fuel 
Supplies. For some time, the community 

experienced challenges with fuel 
availability, so it has been encouraging to 

see the new facility in full operation, with 
fuel sales now exceeding previous 
volumes when the pump was located at 

the BP corner. We will continue to work 
towards more comprehensive fuel 

service.  
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Council has also maintained strong 

involvement in regional housing 
discussions, working with CEACA and 

WEROC to advance long-term housing 
strategies and identify opportunities to 
address local housing needs. This work 

remains a high priority, and we look 
forward to progressing tangible 

outcomes in the coming year. 

Financially, the Shire has worked 
diligently to strengthen its systems and 
compliance. Our annual audit outcomes 

reflected mostly minor matters, and we 
value the constructive advice provided by 

the Office of the Auditor General. Council 
remains firmly committed to excellence, 
transparency, and continuous 

improvement. We are building an 
organisation capable of delivering high-

quality services and support to the 
community now and into the future. 

It was also a great pleasure to see our 

community come together for major 
events, including the highly successful 
Back to the Bush Veterans Reunion in 

October 2024 and the Community 
Sundowner in February 2025. The 

dedication of our volunteers, community 
groups, and local organisations continues 
to inspire us all, and we thank them 

sincerely for the countless hours they 
invest in strengthening Bruce Rock’s 

community spirit. 

As we reflect on the achievements of 
2024/2025, I express my deep 

appreciation to my fellow Councillors for 
their commitment, insight, and 
collaboration throughout the year. We 

are a diverse and dedicated team 
working together for the betterment of 

our Shire. Your insights, collaborative 
approaches, and tireless dedication to 
representing the interests of our 

community have been invaluable in 
shaping policies that foster the growth 

and prosperity of Bruce Rock. We are an 
exceptional team, from varied walks of 
life, that I am so proud to be a part of. 

This commitment is epitomised by the 

continued attendance of a variety of 
meetings and workshops throughout the 

course of the year, in addition to the 

regular monthly Council meetings and 
briefings, Councillors were actively 

involved in events and meetings 
beneficial to the Shire and its 
undertakings; these events included: 

• Wheatbelt East Regional 

Organisation of Councils (WEROC) 
• Wheatbelt Communities Inc. 

• WA Local Government Association 
(WALGA) Zone 

• WA Local Government Association 

Annual Conference 
• Regional Road Group 

• Local and Regional Health 
• Local and District Fire Advisory   

meetings 

• Local Emergency Management 
• Structural Reform and Strategic 

Planning 
• Grain Freight Network Meetings 

• Central East Aged Care Alliance 
and 

• Local community and recreation 

group meetings. 
 

I also extend my gratitude to the CEO 
and all Shire staff for their hard work, 
adaptability, and professionalism during 

a year of change and progress. 

The year ahead offers tremendous 
promise. Together, with unity, resilience, 

and shared purpose, we will continue 
building a Shire that is welcoming, 
vibrant, and future-focused. Bruce Rock 

remains a place where community 
matters and where shared values bring 

people together. 

Bruce Rock is indeed… where friends 
become family 

Thank you. 

 

 

 

 

Dr Ram Rajagopalan 

Shire President 
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Chief Executive Officer’s Report  

 

 It is with pride, gratitude, and a deep 

sense of purpose that I present the Chief 
Executive Officer’s Report for the 

2024/25 financial year. This year has 
been one of renewed energy, 

strengthened partnerships, and steady 
progress across our community. Above 
all, it has been a year that reaffirmed 

what makes Bruce Rock exceptional: our 
people, our places, and the spirit that 

binds us together. 

One of the defining achievements of this 
year has been the way we have 
reconnected with our community across 

Bruce Rock, Shackleton, Babakin, and 
Ardath. The open Question & Answer 

sessions held in each townsite were not 
just meetings; they were conversations 
full of honesty, curiosity, and shared 

purpose. They reminded us that effective 
local government is built on listening, 

understanding, and responding with 
integrity. 

These sessions helped strengthen 

relationships and helped us focus on 
what truly matters to our residents. They 
will continue to shape our work in the 

years ahead. 

Throughout 2024/25, we delivered 
improvements and laid the groundwork 

for future projects that will benefit our 
communities for many years to come. 

Our Main Street Revitalisation Strategy 

continued to evolve, with significant 
planning, design focus, and funding 
exploration completed this year.  

While physical works are yet to 

commence, the momentum is building. 
We are positioning ourselves strongly for 

the investment required to re-energise 
the heart of our town. 

The installation of new shade sails and a 

new funded pool heat-mat system have 
made our Aquatic Centre more 

comfortable, more accessible, and more 

enjoyable, a gathering place for families, 
young people, seniors, and visitors. 

The Bruce Rock Caravan Park continues 

to shine as a standout facility, 
consistently receiving exceptional 
feedback from visitors. Its high standard 

of presentation and cleanliness reflects 
the pride we take in welcoming travellers 

and showcasing our region. 

Tourism remains a growing opportunity 
for Bruce Rock. Our Wildflower Trail 

continues to attract visitors from across 
the State, and Kokerbin Rock—one of our 
region’s iconic landmarks—welcomed 

more than 5,000 vehicles in 2024/25 
alone. 

I extend sincere thanks to the Bruce Rock 
Community Resource Centre for their 
outstanding partnership and support this 

year. Their commitment to promoting 
our town, engaging visitors, and 

strengthening community events has 
been invaluable, and we look forward to 
expanding this collaboration in the 

coming year. 

Our works teams continued their strong 

focus on road maintenance and 
improvements across the network. 
Progress toward the procurement of the 

Multi-Patcher positions us well for more 
efficient road maintenance from 2025/26 

onwards. 

Our Black Spot funding submission for 
the hazardous junction near the fuel 

station also reflects our dedication to 
safety, with the community’s wellbeing 
central to our planning. 

The heartbeat of Bruce Rock is not its 

buildings or its roads—it is its people. 
This year, our volunteers once again 

demonstrated extraordinary 
commitment, generosity, and resilience. 

We proudly acknowledge our museum 

volunteers, keepers of our stories and 
heritage, the craft shop volunteers, who 
create a welcoming space for locals and 

travellers and our bushfire brigade 
members, who stand ready to protect life 

and property. 
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We shouldn’t forget our emergency 

services and first responders, who 
balance professional demands with 

community duty, as well as the many 
residents who give their time silently and 
selflessly for clubs and other 

associations. 

The contribution of volunteers cannot be 
measured in hours or tasks. It is 

measured in the strength, safety, and 
spirit they give to our Shire, and Bruce 
Rock is a better place because of them. 

A significant focus this year has been 
strengthening our financial systems, 
improving internal processes, and 

enhancing the accuracy and reliability of 
our reporting. This work has been 

extensive and necessary. 

The result has been multiple positive 
audit outcomes, demonstrating the 
professionalism of our Finance team and 

the organisation’s growing financial 
capability. We celebrate these 

achievements while remaining firmly 
committed to continual improvement.  

Council expects excellence—and we will 

keep striving to meet and exceed those 
expectations. 

Acknowledgements 

I extend my sincere thanks to Shire 

President Ram Rajagopalan for his 
leadership, support, and unwavering 
commitment to our community. I also 

thank each Councillor for their insight, 
dedication, and engagement in guiding 

our strategic direction. I have 
appreciated the strong support and 
partnership that has evolved over the 

past 12 months. 

To our staff across Governance and 
Community Services, Works and 

Services, Finance, and Strategic Business 
Development, thank you. 

Your work is the backbone of this 

organisation. Whether maintaining our 
roads and services, supporting our 
visitors, planning for the future, or 

serving residents at the front counter, 

each of you plays an essential role in 

building a strong and vibrant Shire. 

Bruce Rock is moving forward with 
confidence. The foundations 

strengthened this year through 
engagement, planning, tourism growth, 
infrastructure improvements, and 

financial stewardship, have prepared us 
well for a future filled with opportunity.  

As CEO, I am proud of what we have 

achieved together in 2024/25. But more 
importantly, I am inspired by what lies 

ahead. With unity, resilience, and a 
shared commitment to excellence, we 
will continue to build a Shire that is 

inclusive, connected, and future-focused. 

Bruce Rock is, now and always, where 
friends become family. 

It is now time to turn these words into 

action  

 

 

Mark Furr 

Chief Executive Officer 
Shire of Bruce Rock 

 

 

 

 

 

 

 

 

 

 

 

 

 



13 

 

SHIRE OF BRUCE ROCK                                                                                                                 ANNUAL REPORT 2024/25 

2021/22 

 

    

 

Page | 13 

 

Governance and Community Services 

 

The Governance and Community 
Services department of the Shire of 

Bruce Rock is responsible for the 
following areas: 

• Governance and Compliance 
Reporting; 

• Administration; 
• Assurance; 

• Risk Management; 
• Grant Applications; 
• Procurement; 

• Information Technology; 
• Human Resources; 

• Records Management; 
• Emergency Management; 
• Department of Transport 

Licensing; 
• Licensing of Dogs and Cats; 

• Customer Service; 
• Community Engagement; 

• Communications; 
• Cleaning;  
• Ranger Services;  

• Library; 
• Medical Centre; 

• Aquatic Centre; 
• Caravan Park; and 
• Cemetery 

With several Council policies due for 

updating, during 2024/25, the 
Governance and Community Services 

team continued the review of Council’s 
Policy Manual. This work is anticipated to 
be completed in September 2025. 

The Shire’s governance and compliance 
arrangements were reinforced with the 
procurement of a compliance calendar, 

which will be implemented was 
implemented in the 2024-25 financial 

year. 

Risk management was a key area of 
focus with the development of a strategic 
and operational risk registers. An 

independent  member to Council’s Audit 
and Risk Committee, has assisted in the 

Shire demonstrating its transparency of 
the Shire’s operations.  

Emergency management was also an 

area of focus, with the Shire assisting in 
organising a series of workshops on 

emergency management recovery for 
the local community. The workshops 
were delivered by the Department of Fire 

and Emergency Services.  

Consistent with the Shire’s efforts to 
improve its IT governance arrangements, 

the development of an IT Disaster 
Recovery Plan, IT Framework / Policy  
was completed and ongoing work as part 

of a cyber security project has been 
ongoing and due to complete in March 

2026. This pilot project is ensuring that 
the Shire’s cyber security is at the 
required levels in an age of continued 

threats of attack. And disruption to 
business continuity. 

The Governance and Community 

Services department also organised and 
supported several community events, 

such as the annual “Back to the Bush” 
Veterans Reunion, the Community 
Sundowner and Australia Day. 
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Finance 

 

The Finance department is responsible 
for the sound financial management of 

the Shire. It maintains accurate 
accounting records and produces 

financial reports to Council each month. 
The department is also responsible for 
the preparation and presentation of the 

Shire’s Annual Financial Reports, Annual 
Budgets and Strategic Resources Plan 

(Long Term Financial Plan and Asset 
Management Plans). 

Council finished the 2024/5 financial year 

with a net operating profit of $1,559,597.  
This reflected a total operating revenue 
of $5,806,929, $2,528,338 of non-

operating grants and total operating 
expenditure of $11,728,651, which 

includes $6,246,011 of Depreciation. 
 

Capital Expenditure 

Council undertook a capital works 

program totalling $2,920,495. This 
expenditure consisted of $2,060,700 in 
roads and other infrastructure 

development, $407,191 in buildings, 
$256,321 on plant and equipment, and 

$196,283 on other projects and 
equipment. Some projects were delayed 
due to the unavailability of contractors or 

supplies. 

Debt Management 

The Shire has made a significant 
investment in our town's infrastructure, 

catering to the needs of our residents and 
fostering economic development within 

our region.  

Careful use of loan borrowings is 
considered to be an effective way to fund 
large projects and spread the cost burden 

over a number of years. As at 30 June 
2024, the Shire has two loans, one for 

the supermarket construction project and 
the other to part-fund the construction of 
a second residence in Curlew Drive, 

which the Shire has since leased to GROH 

for a period of ten years.  

Prudent debt management and the 
implementation of sustainable financial 

strategies is essential to the Shire’s  
operation. Council is committed to 
ensuring budgetary discipline and regular 

review of financial health to maintain 
financial sustainability.   

Regulatory Services 
 

The Regulatory Services department is 

responsible for the following areas: 

• Waste management, public 
health, and food hygiene 

• Health compliance 
• Environmental management 
• Local Laws and Local Law 

enforcement 
• Building control 

• Town planning 
 

In 2024/25 the Shire transitioned its 

Regulatory services and outsources the 
functions of Environmental Health 

Services, Town Planning and Building 
Services. 

Throughout 2024/25, public health and 

safety inspections were undertaken prior 
to public events at halls and recreation 
grounds, swimming pool inspections and 

food premises visits to ensure 
compliance to food Safety and Hygiene 

standards were met. The landfill and 
septage pit facilities have also continued 
to be monitored to ensure its compliance 

as well as routine monitoring of the 
Hydrotherapy and Aquatic Centre 

facilities/swimming pools have also been 
undertaken. 

Strategic Business Development 

In 2024–25, the newly established 

Strategic Business Development 
department strengthened the Shire’s 

capacity to plan and deliver major 
projects. A key achievement was 
progressing the Main Street 

Revitalisation concept to a stage ready 
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for detailed business case development 

and grant applications in 2025–26. 

The department also introduced a 
dedicated Shire Assets and Property 

Maintenance Coordinator, bringing 
strong professional expertise to the 
management of Shire assets and 

maintenance requirements. Significant 
LRCIP-funded works were undertaken 

throughout the year, including the 
amphitheatre improvements scheduled 
for completion in early 2025/26, the 

near-completion of the Town Hall audio-
visual and lighting upgrades (with only 

minor finishing items carrying into the 
next year), and the successful delivery of 
Aquatic Centre upgrades, including 

shade sails and the heat-map heating 
system, completed in 2024/25.  

These improvements have enhanced the 

quality, accessibility, and appeal of key 
community infrastructure, creating more 

welcoming public spaces and facilities 
that better support recreation, events, 
and everyday community use. 

Works and Services 

 

Overview 

The Works and Services Department 
undertakes capital construction, major 

maintenance works, and routine upkeep of 
the Shire’s hard infrastructure. These 

activities are funded through a 
combination of Council revenue and 
external grants from Federal and State 

agencies and from other Council income 
streams. 

The Department continues to work within 

approved budgets while aligning its 
programs with Council’s strategic 
objectives, long-term asset management 

plans, and statutory compliance 
requirements: 

• Council Policy 

• Council Agenda Items 

• Strategic Planning 

• Funding Applications 

• Road Works Programs 

• Purchasing and Procurement 

• Budget Preparation and 

Management 

• Tender Preparation and 
Administration 

• Roads to Recovery (R2R) Funding 

Management and Acquittal 

• Regional Road Group (RRG) 
Funding Management and 

Acquittal 

• Project Management and Funding 
Acquittal 

• Compliance with all relevant 

legislation 

Operations – Works 

Construction and maintenance of the 
Shire’s roads, footpaths, drainage assets, 

and associated civil infrastructure. 

Parks and Gardens 

Construction and maintenance of Council’s 
sporting fields, passive parkland areas, 

road verges, streetscapes, and street 
trees. 

Construction Crew / Maintenance Works 

Council’s Works staff continually maintain 

the unsealed road network, taking 
advantage of natural weather events to 
optimise grading outcomes. 

Major Projects Completed in 2024/2025 

Regional Road Group 

• Construction and seal of Old 
Beverley Road (2 km) 

• Reseal – Bruce Rock–Narembeen 
Road (4.2 km) 

• Reseal – Bruce Rock–Doodlakine 
Road (4.0 km) 

Roads to Recovery 

• Reseal – Hines Hill Road (3.6 km) 

• Part construction – Bruce Rock–

Narembeen / Cumminin Road 
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• Full reconstruction – Old Beverley 

Road / Shackleton–Bilbarin Road 
Intersection (800 m) 

Aerodrome 

Bruce Rock 

• Asphalt and line marking of apron 

• Installation of new gable markers 

and cones 

Town Crew 

The Town Crew undertook a range of 
works including: 

• Bridge construction – Erikin North 

and Erikin South Roads 

• Footpath construction – Railway 
Parade and Butler Street 

• Footpath repairs 

• Stormwater drainage repairs 

across the townsite 

• General maintenance and 
gardening throughout the towns 

Workshop 

Plant and equipment purchased during the 
year included: 

• BK 02 - Supervisor’s Utility 

• BK 638 - New Town Truck 

Customer Works Requests 

The Shire continues to address customer 

works requests in a timely and consistent 
manner. Requests range from simple 
tasks such as sweeping paths or removing 

fallen trees, to more complex works 
requiring future budgeting (e.g., drainage 

improvements or heavy road 
maintenance). All outstanding issues are 
monitored until a satisfactory completion 

is reached. 

Summary 

The Department has achieved most of its 
goals within the 2024/2025 year, 

supported by the employment of 
permanent works staff. A small number of 

projects were unable to be completed due 

to unforeseen circumstances—most 

notably, the finalisation of the 
Narembeen/Cumminin intersection 

upgrade, which will be carried over into 
the 2025/2026 program. Staffing 
movements also contributed to some 

delays and required internal resourcing 
adjustments. 

Overall Statement 

Despite a few operational challenges 

throughout the year, the Works and 
Services Department has continued to 

deliver substantial outcomes across the 
Shire’s civil infrastructure, parks and 
gardens, aerodrome, and townsite 

amenities. 

In addition to core operational delivery, 
the Department has made significant 

progress on several important strategic 
initiatives, along with a comprehensive 
assessment of operational practices across 

outdoor crews to enhance efficiency, 
accountability, and service quality. 

Overall, the Department remains 

committed to continuous improvement, 
strategic planning, and the effective 

management of public infrastructure. The 
work undertaken this year positions the 
Shire to make more informed, data-driven 

decisions and ensures a strong foundation 
for delivering sustainable and high-quality 

services into the 2025/2026 year and 
beyond. 

The Year Ahead 2025/26 

 

The major sources of funding for the 

2025-26 budget are: 

• $0.58 million from Federal 
Financial Assistance Grants. 

Council again received an 
advance payment of $1.68 million 

in June 2025. 
• $2.05 million in rates. 
• $0.57 million from the Federal 

Government’s Roads to Recovery 
Program. 

• $0.99 million for specific road and 
bridge funding through Main 
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Roads and the WA Grants 

Commission. 
• $0.35 million for works on 

Regional Road Group projects. 
 
Council’s total operating expenditure will 

be $12.60 million, including $6.37 million 
in depreciation, for the 2025/26 financial 

year.  In addition to this, Council will 
have significant expenditure on capital 
works and purchases of $2.91 million. 

The 2025/26 budget continues to 

reference, where possible, the Strategic 
Community Plan and focuses on 

supporting local residents, businesses 
and economic groups through these 
trying economic times. 

Council will continue to fund the 
maintenance of many of its buildings and 
community facilities. The following is an 

overview of expenditure on new projects 
and improvements. 

• Turkey Nest Dam Upgrade – 

Community Water Project; 
• Significant road works, bridge and 

culvert projects; 

• Key large plant purchases 
including the Multipatcher and 

replacement vehicles for the Town 
Crew and Parks and Gardens 

• Replacement of Administration 
vehicles;  

• Caravan Park Upgrade; 

• Purchase of a new research grade 
Weather Station; 

• Minor works to various public 
recreational and club sports 
facilities; and  

• The Shackelton Bank 
refurbishment. 

 
The safety and efficiency of the transport 
network throughout the Shire remains a 

priority and includes: 

• Regional Road Group projects, 
including Bruce Rock – Narembeen 

Road, Old Beverley Road and 
Doodlakine – Bruce Rock Road; 

• Roads to Recovery funded projects 

on Narembeen Cumminin Road 
Intersection, and Hines Hill Road; 

• Bridge works on Yarding – Ardath 

Road; 
• Footpath construction on Railway 

Parade; and 
• A Gravel Sheeting program. 

 

Statutory Compliance 

 

Disability Access and 

Inclusion Plan 

The Disability Services Act 1993 was 
amended in December 2003, creating a 
requirement for public authorities to 

develop and implement Disability Access 
and Inclusion Plans (DAIPs).  

The Disability Services Commission 

requires Local Governments to report on 
the seven outcomes relating to DAIPs to 

the public annually. 

Outcome 1: People with disability 
have equal opportunities to access 
the services of, and any events 

organised by, a public authority. 

The Shire seeks to continually adapt its 
existing services to give people with 

disabilities the same opportunities as 
other people to access the services of, 

and any events organised by the Shire. 
 
Outcome 2:  People with disability 

have equal opportunities to access 
buildings and other facilities of a 

public authority. 

The Shire continues to make 
improvements to buildings and footpath 
infrastructure to assist with both 

wheelchair and gopher access. 

Outcome 3: People with disability 
receive information from a public 

authority in a format that will enable 
them to access the information as 

readily as other people are able to 
access it. 

People with disabilities can access 
information produced by the Shire of 

Bruce Rock in different formats. Anyone 



18 

 

SHIRE OF BRUCE ROCK                                                                                                                 ANNUAL REPORT 2024/25 

2021/22 

 

    

 

Page | 18 

 

requiring a different format is 

encouraged to contact the Shire Office.  
The Shire also has a website that enables 

ease of access to public documents and 
other Council and Shire related 
information. 

Outcome 4: People with disability 

receive the same level of service 
from the employees of a public 

authority as other people receive 
from the employees of that public 
authority. 

Staff at the Shire of Bruce Rock are made 
aware that people with disabilities may 
have different needs. Staff are 

encouraged to ensure that people with 
disabilities receive the same level and 

quality of service as other people receive. 

Outcome 5:  People with disability 
have equal opportunities to make 
complaints to a public authority. 

People with disabilities have the same 
opportunities as other people to make 
complaints to staff, which can be made 

via written letters, email, SMS or 
verbally. 

Outcome 6: People with disability 

have equal opportunities to 
participate in any public consultation 
by a public authority. 

The Shire provides many ways for people 
to participate in public consultation and 
is happy to discuss any grievances 

community members may have 
regarding the services available to people 

with disabilities. 

Council has made the DAIP available on 
its website for the community to access. 

Council consulted with all parts of the 
community when revising the Strategic 

Community Plan 2022-32.  

Outcome 7: People with disability 
have equal opportunities to obtain 

and maintain employment with the 
Shire of Bruce Rock. 

During the year, the Shire maintained its 

awareness of reducing barriers to 
employment for people with disability. A 

result of this is that the Shire has 

employed staff with disabilities. 

Integrated Strategic 

Planning 
The Shire’s Strategic Community Plan 
2022-32 was adopted in 2022/23 and is 
due to be reviewed in 2025-26.  

The Strategic Community Plan currently 
identifies several strategic priorities for 
the Shire, as follows: 

Community Priorities 

• Our community is engaged and 

has a healthy lifestyle; 
• Inclusive community activities, 

events, and initiatives; 
• Shire facilities are maintained in a 

strategic manner to meet 
community need; and 

• Support and emergency services 

planning, response, and recovery. 

Economic Priorities 

• Assist the local economy to grow; 
• Roads are a key economic driver 

across the Shire; 
• Workers and their families can 

work and reside in the Shire; and 
• Tourism helps diversify our local 

economy. 

Environmental Priorities 

• Maintain a high standard of 

environmental health and waste 
services; and 

• Conservation of our natural 
environment and resources. 

Governance Priorities 

• Our organisation is well positioned 

and has capacity for the future; 
and 

• Shire communication is regular, 

clear and transparent. 

Major initiatives undertaken during 
the 2024/25 financial year include 

the following: 
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• Design concept for the Mainstreet 

playground, pump track and 
communal area. 

• Work towards best practice cyber 
security and information 
technology solutions; 

• Water shortage solutions and 
longer term strategies for a 

sustainable water supply to Bruce 
Rock;  

• Work towards solutions on the 

current shortage of long and 
short-term accommodation within 

Bruce Rock; and 
• Continue to investigate options 

regarding the demand and 

requirements to further develop 
facilities for retirees, the aged and 

frail aged people. 

Copies of the Strategic Community Plan 
are available from the Shire Office or can 

be downloaded from the Shire’s website 
at www.brucerock.wa.gov.au. 

National Competition 

Policy 
National Competition Policy (NCP) is 
designed to enhance the efficiency and 

effectiveness of public sector agencies 
and to lead to more efficient use of all 
economic resources. There are a number 

of specific requirements placed on Local 
Governments in the areas of competitive 

neutrality, legislation review and 
structural reform.  Each Local 
Government is required to report its 

progress in achieving NCP reforms in its 
annual report. 

In respect to Council’s responsibility in 

relation to the NCP, the Shire reports as 
follows: 

• No business enterprise of the Shire 

has been classified by the 
Australian Bureau of Statistics as 
either a Public Trading Enterprise 

or a Public Financial Enterprise; 
• Competitive neutrality has not 

been applied to any activities 
undertaken by the Shire in this 
reporting period; 

• No allegations of non-compliance 

with the competitive neutrality 
principles have been made by any 

private enterprise; and 
• The principles of competitive 

neutrality were implemented in 

respect of any relevant activities 
undertaken during the 2024-2025 

year. 

A further requirement of the NCP is that 
all Council Local Laws are reviewed every 
eight years to determine whether they 

are in conflict with competitive neutrality 
and comply with the Local Government 

Act 1995. 

State Recordkeeping 

Act 

Under Principle 6 of SRC Standard 2: 

Recordkeeping Plans, the Shire of Bruce 
Rock is required to address the following 
points in relation to records management 

in its Annual Report. 

Evaluation of Recordkeeping 
Systems 

The Shire of Bruce Rock carried out a 

review of its Recordkeeping Plan in 2018, 
with amendments finalised in 2019. The 

Shire conduct a review of its 
Recordkeeping Plan in 2024.  

 

 

Recordkeeping Training Program 

The Shire was unable to conduct an 

evaluation of its recordkeeping training 
program due to resource constraints. 

Recordkeeping Induction Program 

The Shire will be incorporating record 

management into its induction program 
during the 2025/26 financial year. 

Public Interest 

Disclosures 
The Public Interest Disclosure Act 2003 
facilitates the disclosure of public interest 

information and provides for the 
protection of those making such 
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disclosures and those who are subject of 

the disclosures. The Act provides a 
system for the matters disclosed to be 

investigated and for appropriate action to 
be taken. 

The Shire of Bruce Rock had no Public 
Interest Disclosures during the reporting 

period 2024/25. 

Freedom Of 

Information 
Part 5 of the Freedom of Information Act 
1992 requires an agency, such as a Local 

Government, to prepare and publish an 
Information Statement. 

The Shire of Bruce Rock updated its 
Information Statement during 2024-25. 

The document can be inspected via the 
Shire’s website or by contacting the Shire 

Office.  

The Shire of Bruce Rock did not receive 
any applications under the Freedom of 

Information Act 1992 during 2024-25. 

Register Of Certain 
Complaints for Minor 

Breaches  

Under section 5.121 of the Local 
Government Act 1995, a Local 

Government is required to maintain a 
Register of Complaints. No complaints 

were received during the 2024/25 
financial year. 

Payments Order by The 

Local Government 

Standards Panel 

Regulation 19B of the Local Government 
(Administration) Regulations 1996 
requires a Local Government to report 

any amount ordered under section 
5.110(6)(b)(iv) to be paid by a person 

against whom a complaint was made 
under sections 5.107(1), 5.109(1) or 
5.114(1) to the Local Government during 

the financial year. The amount ordered 
this financial year was $0. 

 

Remuneration And 

Allowances Paid to the 

Local Government 

Standards Panel 

For the 2024/25 financial year, the 
amount the Shire paid in sitting fees to 
the Standards Panel was $0. 

Employee Payments 

Regulation 19B of the Local Government 

(Administration) Regulations 1996 
requires the following to be reported; 

• The number of employees of the 
Local Government entitled to an 

annual salary of $130,000 or 
more; and 

• The number of those employees 
with an annual salary entitlement 
that falls within each band of 

$10,000 over $130,000. 

The Shire of Bruce Rock has one 
employee entitled to an annual cash 

salary $130,000 or more: 

$150,000 - $159,999 1 

CEO remuneration * $222,200 

* (This includes cash and non-cash benefits) 
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Elected Member Information 
 

Regulation 19B of the Local Government (Administration) Regulations 1996 requires the 
age and gender of elected members to be reported. 
 

Gender of Members Number 

Female 1 

Male 6 

 

Age of Members Number 

18 years to 24 years 0 

25 years to 34 years 0 

35 years to 44 years 0 

45 years to 54 years 2 

55 years to 64 years 2 

over the age of 64 years 3 

 

It is not known how many elected members identified as Aboriginal or Torres Strait 
Islander, or their country of birth or linguistic background. 

Attendance At Council Meetings 
Attendance of Elected Members at Council and Committee meetings is detailed in the 

following tables. The tables reflect meetings held while each Elected Members were in 
office. 

Elected Members 

Ordinary Council Meetings 
Special Council 

Meetings 
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Cr Ram RAJAGOPALAN 11 11 0 0 2 2 

Cr Tony CROOKS 11 11 0 0 2 2 

Cr Kevin FOSS 11 11 0 0 2 1 

Cr Stephen STRANGE 11 11 0 0 2 2 

Cr Perry HODGKISS 11 11 0 0 2 2 

Cr Jennifer VERHOOGT 11 10 1 0 2 2 

Cr Brendan WAIGHT 11 9 1 1 2 2 
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Elected Members 

Audit and Risk 

Committee 

Works and Services 

Committee 
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Cr Stephen STRANGE 4 4 0 3 2 0 

Cr Tony CROOKS 4 4 0 3 3 0 

Cr Kevin FOSS N/A N/A N/A 3 3 0 

Cr Perry HODGKISS N/A N/A N/A 3 3 0 

Cr Ram RAJAGOPALAN 4 4 0 N/A N/A N/A 

Cr Jennifer VERHOOGT N/A N/A N/A N/A N/A N/A 

Cr Brendan WAIGHT N/A N/A N/A 3 3 0 
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Audited Financial Statements and Auditor’s Opinion  
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